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AGENDA

v Essential Bus Service Update
v"MARTA 2040 Expansion Program
v'Federal Outlook

v'Clayton Partnerships

v Bus Network Redesign
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ESSENTIAL BUS SERVICE UPDATE

v'Plan to Restore to all 110 Routes April 24
v Antimicrobial Air Filtration
v'Needlepoint Bi-Polar lonization
v Protective Shields for Operators
v'Regular Cleaning with Electrostatic

Sprayers
v'Masks
v'Federal Requirement
v'"Mask Compliance 99% BUS DISINFECTED EVERY 24 HOURS
v’ Available on all buses R

marta




CLAYTON ROUTES 197 AND 198

Eag P?ini ¢
/Routes 197/198 will be Cotege rar()
. " ) PRE-COVID, Ry
v'Set for Implementation NETWORK
Fall 2021
v MARTA will meet
191 194 - 97
commitment in 15t —192 = 195 = 198°
- 193 196 === 800

Amendment to have
routes in service in 2021

*Planned implementation
in the short term

*Map version 9/18/2020
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O&M FACILITY UPDATE

Atlanta. News. Now.

News Politics Local Investigations Coronavirus Opinion Food AccessAtlanta Life Sports O\ O 69° @MyProﬁle

v'February 9 - FTA Approved
v"March 11 - MARTA Board
of Directors Approved

. MARTA picks
Resolution location for long-
v"March 15 - City of Forest sought Clayton bus

maintenance facility

Park Approved Resolution




O&M FACILITY UPDATE
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Fdrmér K-Mart
Distribution Center Site

31.06 acres

Clayton Multipurpose
Operations and
Maintenance

Facility
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O&M FACILITY UPDATE

v Positive future net fiscal impact of
about $174K annually on the City of

F orest P 3 rk The facility will support operations of:

v"MARTA will employ roughly 4x 0 ‘ .E\
more workers on site than its E C
Q ¥y
current use
v'With a multiplier effect of this
investment 733 new permanent

jobs could be created in Forest Park

31 Regional Bus Routes 250 Buses 50 Paratransit Vehicles

The facility will also include:

v'Creation of 368 in-county jobs over
the construction period

v'A $110+ million impact on total
Clayton County economic output

MARTA Police Precinct Administrative Offices




CLAYTON TRANSIT SYSTEM PLAN

30-year transit vision for Clayton County

Creates a list of prioritized transportation e
projects providing enhanced mobility e QS

'~ @ﬁOETHEkN

Offers a redesigned and improved transit
network

Introduces new transit elements: Mobility Hubs,
Arterial Rapid Transit (ART), Bus Rapid Transit (BRT),
and additional Park & Ride lots




CLAYTON SYSTEM PLAN ENGAGMENT SUMMARY

v" Clayton County Road Show - Sept. 2020

v Public Comment Period — Nov. 2020 through Dec. 2020

v" Project Website Transit System Plan
v Over 1,200 page views =
v Outbound text message campaign
v Over 52,000 text messages sent

v" Feedback Received

v" 59 comments received
v Positive community support

v Next Steps
v Spring 2021 - Finalize implementation strategy
v" Summer 2021 — MARTA Board adoption
v" Winter 2022 — Initiate implementation of Phase 1
recommendations as scheduled

Clayton County




COMPLETE PLAN: PHASES 1 & 2 |

BRT Route

mmm /01 — College Park to Southlake via
Riverdale

ART Routes

mmm 202 — US 41 — East Point to Clayton
Justice Center

mmm 203 — Riverdale to Justice Center
Proposed High-Capacity
OdeO£4 Corridor (Under Analysis)

Local Bus Routes

= 191 194 w197
192 e 195 198
s 193 196 == ]99

Transit Facilities
Park-n-Rides:

Mobility Hubs:

Forest Park @=8 Justice Center

T ""K_T'— e

*Map version 9/1 8/2@20
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RIVERDALE BUS RAPID TRANSIT UPDATE
v Alighment selected for BRT ' 1 ua«w&” >// \\J

‘ do s P/ Al Hartsfield-, Jackson

v Phase 1: College Park to Southlake okl -

v" 17 miles with 15 stations ‘ Hih a4y ' ;
v' 7,200 forecasted daily riders P -y

} Godby Road/

v" Phase 2: College Park to Jonesboro /e saena
Justice Center ) J
v" 7 miles with 4 stations 2 =17

v" 3,600 forecasted daily riders 7 '. et oo D Soutiake Moty Conter
\ \ {  Park-and-Ride Mount Zion
' Riverdale () Road 75 &

)
Méblllty Center kngavl:aHutcheson

pipan= \ ‘ Church St % ]
- | \ 8 N F — ]

Riverdale Bus Rapid Transit Corridor

Garden Walk Bou\levard Lo gy

k’"-,, Upper Riverdale

Riverdale 4

O Major Transfer Points i::l Clayton County
s Phase 1 Alignment E : ] Other County Boundaries
smmss Phase 2 Alignment  — Freight Rail Lines \

O MARTA Rail Stations Justice Center (Y N
MARTA Heavy Rail = Interstate Highways Mobility Center
~== Red/ Gold Lines City Boundaries L 0\ 05 1 2:

T 7 58

Us 41

Major Roads




RIVERDALE BUS RAPID TRANSIT

v" Public and Stakeholder engagement is
scheduled for April 15 - May 15, 2021

v" Anticipated to enter environmental
phase in Summer 2021

MArta .. vourfeedback on the recommendations is important to us.

= 2040 JOIN THE CONVERSATION!

RIVERDALE BUS RAPID TRANSIT

Virtual Public Meeting
& Public Comment Period

April15-May 15, 2021

Thursday, April X 6:30p.m.
or Saturday, April X 11:00a.m.
THREE WAYS TO JOIN:

@ View the meeting live at itsmarta.com

@ Preregister at connectclayton.com
© Dial in number XXX-XXX-XXXX Code: XXX-XXX-XXXX







FEDERAL OUTLOOK

Biden Administration Priorities

v Emphasis on resilience

v'Infrastructure investments as
means to economic recovery

Key Policies

v Additional COVID relief

v FAST Act Reauthorization
v"Community Project Funding by

Members Federal Transit -
Administration ey | Qx

Administrator Nuria Fernandez







CONGRESSMAN DAVID SCOTT VACCINATION EVENT

v MARTA Mobility van to support
the second shot vaccine event at
Mundy’s Mill High School on
March 6

v Partners included Fire &
Emergency Services, Police,
Sheriff, Senior Services, Delta
Sigma Theta sorority, and i
Congressman Scott’s Office CLAYTON COU ?

v/ 80 participants utilized the L-van S




BUS KING

v"MARTA was pleased to
provide Clayton County
advertising space on
buses to display the new
Clayton County logo

v In-kind value of $1800




DELTA MASS VACCINATION SITE SHUTTLE

v'"MARTA is providing free
shuttles from College Park

Station to Delta Air Museum i







JARRETT
WALKER

+ ASSOCIATES

Let's think about transit

We foster clear
conversations about transit,
leading to confident
decisions.

HUMAN
TRANSIT

How Clearer
Thinking
about Public Transit
Can Enrich Our

Communities
and Our Lives

Jarrett Walker




WHAT IS ACCESS?

Her access to jobs
is the number of jobs
in that area.

You can also look at
access to education,
shopping, etc.




VISUALIZING ACCESS

Access from a

particular spot in
Norfolk, VA

The number of
jobs reachable is
a measure of
access.
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Estimates based on 2015 TAZ population and jobs data




ACCESS ACROSS AN AREA

Norfol i, VA

obs Accessible in 45 Minutes

Each point is colored by
the number of jobs
reachable from there.

Now we can say:

The average Norfolk
resident can reach 30,000
jobs in 45 minutes.

Can we grow that
number? Should we?




ACCESS IS HOW NETWORK DESIGN
AFFECTS RIDERSHIP

v"When a transit network maximizes access, it increases the
likelihood that the service is useful for any particular trip.

v'"Maximizing access by transit also improves:
v'Access to economic opportunity.

v'Personal freedom.
v'Value of investments in a walkable community.
v'Functionality of the city.




HOW TRANSIT EXPANDS ACCESS

The most efficient access-expanding service is
* Frequent

Reasonably fast and reliable.
* Available when you need it (span of service)

...and focused where there are many people and activities that can benefit.




DENSITY

DeNsiTy How many people, jobs, and activities are near
each potential transit stop?

+ Many people and jobs are within walking distance of transit.

= Fewer people and jobs are within walking distance of transit.




DIFFERENT GOALS, DIFFERENT SERVICE
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Imagine you had 18 buses to
serve this fictional town.

Dots are the locations of
residents and jobs
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RIDERSHIP GOAL




COVERAGE GOAL

The Coverage Goal

Some service near
everyone, a baseline level
of access everywhere.

SEAVRAITIAY VP But it’s unlikely to be useful for
ograsantrbatatann i by e T .
e o e RIYEAR  Many people and trips.




WHY BOTH GOALS MATTER

2 -B

Ridership Goal Coverage Goal

* Maximum average access to e Some service near every home
opportunity. and job.

* Lowest subsidy per passenger. * Baseline level of access

e Support dense and walkable available everywhere.

development. * Service to every member city or
* Emissions reduction. electoral district.

 Reduction in vehicle miles traveled.




THE TRADEOFFS ARE UNAVOIDABLE

But you CAN choose a deliberate balance point on the spectrum. (“Devote
____% of our resources to the ridership goal and % to the coverage goal.”)




Bus Route Performance
Clayton County

Bus Routes within Clayton County

Weekly Passengers
Route Name per Revenue Hour
High 196 Upper Riverdale / Southlake 310
192 Old Divie / Tara Boulevard 26.2
195 Forest Parkway 217
193 Morrow / Jonesboro 201
191 Riverdale / ATL Intl Terminal 19.2
194 Conley Road / Mt Zion 149
800 Lovejoy 10.3

*Bus Route considered within jurisdiction if 240% of revenue miles ocour within
jurisdictional boundary

Route Productivity

Fall 2019 Ridership / Revenue Hours
AN High (2 28.0 Pax [ Rev)
A Medium (18.3 - 27.9 Pax / Rev)

A Low [ < 18.3 Pax / Rev)
= Rail Station

N Rail Line

T
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Miles Printed February 2021




TIMELINE

Public Engagement

Public Public Public
Meeting Meeting Hearings (TBD)
Stakeholder Stakeholder Stakeholder
Engagement Workshop Workshop
Jurisdictional Jurisdictional
Briefings Briefings
Technical Technical
Workshop Workshop
[ ] [ ]
ANALYZE ESTABLISH FINALIZE
EXISTING CONDITIONS = ALTERNATIVES BUS NETWORK
2021 “  WINTER/SPRING I ¥ SUMMER/FALL WINTER 2023 i
MARTA Board Board Direction Board Adoption

Board Kick-Off Retreat on Network Plan of Final Network (TBD)
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